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TO: Members of the State Bgard of Education
FROM: Nancy S. Grasmic
DATE: July 21, 2009

SUBJECT: Major Budget Realignment Request

PURPOSE:

To review and respond to the major budget realignment request items for the month of June
2009.

BACKGROUND/HISTORICAL PERSPECTIVE:

This item is being presented in accordance with Maryland State Department of Education
(MSDE) Policy 02.100.02.

As a part of the monthly consent calendar, the State Board reviews and authorizes budget
adjustments affecting the current fiscal year’s appropriation. Some adjustments require State

Board action; others are reflected for information purposes only.

Budget Amendments (State Board Action Items):

Budget Amendments are required whenever an increase is requested for the current budget
appropriation at the budgetary program and appropriated fund level (i.e., General, Special,
Federal or Reimbursable Funds). The following are types of adjustments shown in the Major
Budget Realignment (MBR) Request that require State Board approval:

o Tying in to grant awards received (Increases) — Special Fund and Federal Fund amounts
included within the original appropriation are based upon estimated receipts. When the
fiscal year begins and the actual grant or a more accurate estimated amount is higher, an
adjustment is made to reflect the full amount.

e Carryover from prior fiscal year — Federal fund carryover results from the federal fiscal
year overlap of three months as compared to the State fiscal year, and from the Tydings
Amendment, which allows some federal formula grants to be spent for an additional 12
months. These adjustments are required to make maximum use of the grants.

o Transfers between budgetary programs — The allocation of the funds between the
budgetary units and between programs within the budgets are based upon original
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estimates available when the budget is prepared. During the fiscal year it may become
necessary to adjust this allocation.

Tying in to the approved Indirect Cost rates — On occasion, the actual indirect cost rates
received may be materially different from the rates used in preparation of the budget. In
those cases, it may be necessary to reallocate the assessment against non-State funds.

Reorganizations — Organizational changes that cross budgetary programs are reflected by
a budget amendment.

Other Budget Adjustments (State Board Information Items):

The following types of adjustments are reflected in the Major Budget Realignment Request and
are shown for information purposes only:

Recognition and Subsequent Release of Withheld Allotments — Withheld Allotments are
funds appropriated in an agency’s budget that have been held back pending the resolution
of one or more contingencies identified in the annual Budget Bill. The funds are not
made available to the agency until the identified condition(s) have been met.

Deficiency Appropriations — Once Deficiency Requests are approved by the General
Assembly as part of the Budget Bill, the approval is shown for information purposes.

Tying in to grant awards received (Decreases) — The opposite of the adjustment type
described above under Budget Amendments. These are decreases to the appropriation
level in the Agency Budget (i.e., MSDE) to recognize lower than budgeted Grant Awards
or Special Fund attainment.

The Major Budget Realignment (MBR) Request has several sections:

The cover memo indicates whether there are items requiring approval or information
items.

The Synopsis of Current Pending items (if any) — On an item-by-item basis this explains
and justifies any items presented for State Board approval. These items are identified as
numbers (i.e., [tem 1, Item 2, etc).

The Summary of Current Pending Items (if any) — This summary schedule reflects the
amount by budgetary program of each of the approval items.

The Synopsis of Information Items (if any) — On an item-by-item basis this explains and
justifies any items presented for State Board information. These items are identified as
letters (i.e., Item A, Item B, etc).

The Summary of Information Items (if any) — This summary schedule reflects the amount
by budgetary program of each of the information items.



e The MBR Schedule — This schedule presents a great deal of information regarding the
overall budget status and the effects of the adjustments being presented in the current
month. The schedule presents the budget by Budgetary Unit (i.e., Headquarters, Aid to
Education, Funding for Educational Organizations, and Children’s Cabinet Interagency
Fund), by budgetary program and by appropriated fund. The columns reflect the
following information:

o The first column reflects the program and fund titles.

o The second column, “Original Appropriation,” reflects the original appropriation
level for the fiscal year.

o The next two columns, “Approved Adjustments,” reflect adjustments that have
already been made to the budget. The “DBM” column reflects adjustments made
to the official appropriation level. The “MSDE” column includes those
adjustments as well as decreases that would not be reflected in the official
appropriation.

o The following two columns entitled, “Approved Appropriation,” reflect the sum
of the original appropriation and the approved adjustments for DBM and MSDE,
respectively.

o The next two columns reflect pending budget amendments:

= “Prior” shows pending amendments that have been before the State Board
in an earlier month but have not yet been approved; and

= “Current” shows the items being presented to the State Board in this MBR
for the approval period.

o The final column shows the Information Item adjustments included in the current
MBR.

ACTION:

We request permission to process the major budget realignments as identified in items 1-9 in
the net amount of $1,067,772.

To align funds to agree with grant award notifications received in the amount of $1,067,772 as
listed in items 1 and 2:

[tem 1 — 4159 (ARRA Funds) - IDEA Part B - State Grants - Pass-Through........... $450,021
Item 2 — 5249 - IDEA Part B - State Grants Discretionary.............coovvevviiienneennnn. $617,751



To align the following authorized transfers between budgetary units, Divisions and/or Programs
in the amount of $11,400,369 (transfers net to zero) as listed in items 3 thru 9:

[tem 3 — 1009 - General Funds — Headquarters ...............coooveiiiiiiiniiiiiinnenn. $934,000
Item 4 — 1009 - General Funds — Aid to Education ............ooovviiiiiiviiiiiinn, $590,000
Item 5 — 1009 - General Funds — Health Insurance ............coooeiiiiiiimiiinnnn... $165,000
Ttem 6 — 3200 — F @S o ittt e, $90,000
[tem 7 — 6519 - Library Services and Technology Act.............coviiiiiiiiiiiinninn.. $981,625
Item 8 — 5208/9 - IDEA Part B — State Grants — Pass-Through........................... $8,307,181
Item 9 — 8318 - National Assessment of Educational Progress........................... $332,563

All items reflect increases to appropriate levels from higher than anticipated grant awards,
increases to recognize new grant awards, and transfers of unfunded appropriation between
programs to enable MSDE to more effectively fulfill its objectives in FY 2009.
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SYNOPSIS
CURRENT PENDING ITEMS

ITEM 1

To increase Federal Fund Appropriation in Assistance to State for Educating Students with
Disabilities in the Aid to Education budget in the amount of $450,021. These funds are available
from a grant under the Special Education Grants to States from the American Recovery and
Reinvestment Act (ARRA) of 2009. The funds are being disbursed to qualified Local Education
Agencies (LEAs) for FY 2009 to increase funding for special education programs as required by
ARRA.

ITEM 2

To increase Federal Fund Appropriation in Assistance to State for Educating Students with
Disabilities in the Aid to Education budget in the amount of $617,751. These funds are available
from a grant under the Special Education Grants to States. These funds are being disbursed to
qualified Local Education Agencies (LEAs) for FY 2009 to assist in providing a free and
appropriate education to all children with disabilities.

ITEM 3

To Transfer General Fund Appropriation within the Headquarters budget in the amount of
$934,000 to offset additional costs of accrued leave payouts as well as for turnover due to the
loss of vacancies resulting from budget cuts and to fund contractual costs. The transfer of
General Funds from unrelated programs will not have a negative impact on the operation of
those programs.

ITEM 4

To Transfer General Fund Appropriation within the Aid to Education budget from the Aid for
Local Employees Fringe Benefits program in the amount of $90,000 and from the Teacher
Development program in the amount of $500,000 to the Formula Programs for Specific
Populations, for a net transfer of $590,000. The transfer of this General Fund Appropriation will
fund Out-of-County Living Arrangements for qualified students. The transfer of General Funds
from unrelated programs will not have a negative impact on the operation of those programs.

ITEM 5

To transfer General Fund Appropriation in the amount of $165,000 within the Headquarters
budget to fund required health insurance expenditures. This transfer does not affect the overall
departmental budget for health insurance pursuant to Budget Bill language.

ITEM 6

To transfer Special Fund Appropriation from the Division of Career Technology and Adult
Learning to the Division of Certification and Accreditation in the Headquarters budget in the
amount of $90,000 to cover costs associated with software maintenance contracts for the
Educator Information System. The Special Fund Revenue is derived from applicant certification
fees for enhanced qualifications and training.



The decrease in Special Fund Appropriation in the Division of Career Technology and Adult
Learning is unrelated and does not have a detrimental impact on that program’s operations.

ITEM 7

To transfer $145,484 in Federal Fund Appropriation from the Headquarters budget to the Aid to
Education budget as well as transfer $836,141 within the Aid to Education budget. The net
transfer of $981,625 will increase Federal Fund Appropriation in the Headquarters budget in the
Division of Business Services in the amount of $22,464 and in the Division of Library
Development and Services in the amount of $208,000, and in the Public Libraries program in the
Aid to Education budget in the amount of $751,161, in order to recognize a grant award
modification for FY 2009. Unrelated Federal Fund Appropriation will be decreased in the
amount of $145,484 from the Division of Instruction in the Headquarters budget and, in the Aid
to Education budget, in the amount of $470,000 from the Gifted and Talented program, in the
amount of $292,492 from Innovative Programs, and in the amount of $73,649 from the Child
Care Subsidy Program. No services will be forgone due to the transfer of this appropriation as
the appropriation in these programs is in excess of what is needed for the remainder of FY 2009.

These funds are available from the Grants to States program and will be allocated to public
libraries to meet the program's objectives as follows: (1) to promote improvement in library
services in an effort to better serve the people of the United States; (2) to facilitate access to
library resources for the purpose of cultivating an educated and informed citizenry; and (3) to
encourage resource sharing among libraries for the purpose of achieving economical and
efficient delivery of library services to the public. In addition, the funds will be used to cover
building maintenance costs at the Library for the Blind and Physically Handicapped as well as to
cover the costs of related central support services.

ITEM 8

To transfer Federal Fund Appropriation to the Assistance to State for Educating Students with
Disabilities program in the Aid to Education budget in the amount of $8,307,181. These funds
are available under the Special Education - Grants to States program. The objective of this
program is to provide grants to States to assist them with providing a free and appropriate public
education to all children with disabilities. These funds will be disbursed to State and Local
Education Agencies in accordance with the Individuals with Disabilities Education Act (IDEA)
to meet this objective. Federal Fund Appropriation will be decreased in the Headquarters budget
from the Division of Rehabilitation Services - Disability Determination Services in the amount
of $167,437 and, in the Aid to Education budget, from the Children at Risk program in the
amount of $500,000, from the Educationally Deprived Children program in the amount of
$4,000,000, from the Science and Mathematics Education Initiative program in the amount of
$639,744, and from the Child Care Subsidy Program in the amount of $3,000,000. No services
will be forgone due to the transfer of this appropriation as the appropriation in these programs is
in excess of what is needed for the remainder of F'Y 2009.

ITEM 9

To transfer Federal Fund Appropriation in the Headquarters budget to the Division of
Accountability and Assessment in the Headquarters budget in the amount of $332,563. These
funds are available from the attainment of funding for the National Assessment of Educational



Progress (NAEP) in FY 2009. NAEP provides results on: (1) subject-matter achievement; (2)
instructional experiences; (3) school environment for populations of students (e.g., all fourth-
graders); and (4) groups within those populations (e.g., female students, Hispanic students). The
funds will also be used to cover costs related to EDFacts, a U. S. Department of Education
(USDE) initiative to put performance data at the center of policy, management and budget
decisions for all K-12 educational programs. EDFacts centralizes performance data supplied by
- K-12 State Education Agencies (SEAs) with other data assets, such as financial grant
information, within the USDE to enable better analysis and use in policy development, planning
and management.

Federal Fund Appropriation will be decreased in the Headquarters budget from the Division of
Rehabilitation Services - Disability Determination Services in the amount of $332,563. No
services will be forgone due to the transfer of this appropriation as the appropriation in these
programs is in excess of what is needed for the remainder of FY 20009.



- - - ISL'LT9 120°0SH TLLLIOY yuaunreda( [e3o,
- - - ISLLT9 120°0S¥ 6CT0ST‘L uonednpy 0} PIv B0
(6+9°€L0°E) wedoaq Apisqng 21e) PIIYD 65
(000°005) (000°00S) juowdoaAd( JaYded], SS
(PhL'6£9) 9AEDIU] UONEIND SINEWIYIEIN PUE DUIIS 7S
191°1SL soLeIqryNqnd 1€
(Z6¥'767) swieagoad sAneaouu] ¢y
(000°000°%) uaappy) paauda( Ajjeuoneonpy 71
(000°0L¥) PIJUI[E, PUE PO 60

1SL°L19 120°0sY €S6'VLE6 sanqesiq
1M S)UIpN)S SuBINPY 10J J)E)S 0} NUE)SISSY ()
000°06S 000°06S suonendog d1y15adg J0j sweagold enuwiog S0
(000°008) MSTY 1B WIpIIYD $0
(000°06) (000°06) S)youag adully seekojdmy [€207] 10) PIV €0
NOLLYINAH OL dIV
. - - - - (LSP'T8) s1a)renbpesy ()0,

000°0T 000Vt 0009 SIIIAIGG UOISIA puUE
SSaUpUI|g - SIIAIIS UOHEN[IqEYIY JO UOISIAIQ $T

(000°00S) $ID1AIAG UOLEUIULI(
Anpiqesi(q - $I1AIIS UONEBI[IGEYIY JO UOISIAIY €T

000°0€ 001°L 001°LE 19)u9)) A30j0uydd ], pue
IDIOPJIOA - SIVAIIS UOHEII[IGRYIY JO UOISIAI T

000°6€ 000°6€ SIS
JUBILD) - SIINAIIS UONEI[IGeYIY JO UOISIAIQ [T

(000°st) (000°s¥) s1dyaenbpeoy
- SIIAIIG HOLEN[IQEYIY JO UOISIAIQ 0T
(000°0€) 000°€C 000°€8 UOIEJIPIIIIY PUE UONEIYNII) JO UOISIAI 8T
(000L1) 000'F€ sa01a19g pue Judwdopad( A1e1qi Jo uoISIAIQ LI
(000°59) 000°£9T 000202 UONEINPH [EU0IIILI0)) JO UOISIAI( ST

(s80°L) (580°L6) Sururedy
JInpy pue £3ojouydd ], 13318 Jo UOISIAI(Q ]

(k440 (000°ZT1) EUINEN
uonudAId} U] Alaeg/uonednpy [e133dg Jo uoIsiAlg €1
(000°0€) (000°507) (000'S€7) y10ddng [ooydg pue ‘Ajiuref yudpny§ Jo uoIsIAIq 7T
(000°02) (000°1+) #8¥°907) uoNINAISUY JO UOISIAIQ |
(000°02) (000°0£7) (000050 yuowdopad pooyppiyD Ajey Jo uoIsiAlq 0}
- yuowdoppad( A3ojouyda ], uoneurioyuy Jofely 9
000°5T (000°LS) (000°7€) A3ojouyda ], uonewsoyuy Jo YO SO
(S16°CS) 89°6LT JUDWISSISSY pue AN[IQEIUN0IIY JO UOISIAIQ ()
000°0v1 00001 yuowdojpad( diysapedry 10§ UOISIAIQ €0
000°ST 000°0C1 PP LIT SIIAIDG SSIUISN JO UOISIAIQ 70
000°59 006°€6T 006°85€ yudpudjuLsadng djelS Y} Jo YO 10
["010z 03 10U s1opsuen [V :910N] SYALAVNOAVAH

SANNA TVIANID  SANNA TVIANID  SANNA TVYENID SANNA TYIaadd SANNA TVIIaad adK ], pung
dQueansuj yy[ed uonedINpy 03 pry sa1ajaenbpeayy A1euonatdsi(q spuny Viiav ysanboy weidolg
- SJadjsued J, - SJ9ysued |, - SJ9jsued |, - sjuedn Jels - Sjue.dn) Ie)§ [ejoL
puy - 182X pug - Jedx puy - 18X 4 Med vadal g Med vadl
S Wy ¥ Wy € Wy T W)y 1wy
6007 2unf

Swap] Sutpuad puaain) 1o0f 23ng duvwiung

1sanbay juowusynay 103png 10lopy

uonponpy Jo uawpanda(q a1mis puvjLivp



- yuaunaeda( [ero],

- LEV'L9L (086'78) uonEINpY 0) PIV [EIOL
(000°000°€) (6¥9°€L) wesdoaq Apisqng o1e) plud 65
yudwdojaad( 1oydoed] <SS
(PrL°6£9) dALELIUY UOHEINDPY SOPEBURYIEA PUE UG TS
191°16L soueaqrI ANqnd 1€
(T6v°T6T) swe3014 dAneAouu] ¢
(000°000°) uaapy) paatdo( Ajjeuonesnpy 7y
(000°0Lt) pajus[E], Ut PaIn 60

I181°L0€°8 sopIIqesI(q
PIM SJUIpN)S SunedINpy J0J AJEIS 0) NUE)SISSY  §()
suonendo  dy19adg 10y sweagold ejnuwiog SQ
(000°005) ST 38 wIpIY) 0
sjyoudyg a3urly saakojdwy (€07 10} PIY €0
NOILYIONAd o1 a1V
- (LEY'LIT) 086'v8 - s1a)renbpeay jero],

SIINAIIS UOISIA pue
SSaupulfg - SINAIIS UONE[IqEYIY Jo UOISIAIQ T

(€95°2€€) (LEYLYT) SIIIAIIG UOHBUIULIII(
ANpIqeEsIQ - SPINAIIS UONENIGEYIY JO UOISIAIQ €T

19)ud)) A3ojouyda], pue
3I0PLIOAN - SIVNAIIG UOHENIGEYIY JO UOISIAIQ 7T

SIIAIRS
JUDILD) - SIDIALIG UOREIIGEYIY JO UOISIAIQ T

N sadyienbpeay
- SIIAIRS UONEIIGRYIY JO UOISIAIQ 0T
000°06 UOIJB)IPIIIIY pUE UONEIIIId)) JO UOISIAI( 8]
00080 $301A19S pue JudwdopAd( A1eaqry Jo uolsiAlq L]
UONEINPY [EUONIILIO0)) JO UOISIAI(] S|

(000°06) Suruaeay
JINpY pue £30[ouyda ], J1348)) Jo uoIsiAlq 1

SIINAIIS
uonuIAId U] A1y /uonednpy [eradg jo uoisialq €1
y1oddng jooydg pue ‘Ajiurey ‘yuapmg Jo uoIsiAlq 71
(¥8¥Sy1) uononysuy jo uolsialq 11
yuawidopad pooyppry) Ajiey Jo uoisialq 01
yudwdoaad( A3ojouyda ], uoneuriojuy Jolejy 99
A3ojouyd9 ], uoneuLIOu] JO NYO SO
€96°T€€E JUDWISSISSY pUE AN[IQEIUNOIIY JO UOISIAIQ $0
juowdofaad(g diysiapedr] 10j uoIsIAlQ €0
YorTT S9J1AIAG ssouIsng JO UOISIAIQ Z0
juapudyuriddng 338IS ) JO YO 10
SHALIVNOAVIH

SANNA TVIdddd SANNA TVIdddd SANNJ TvVddddd SANNA TVIDIdS adA, puny
dAVN y3noayy - sseq VIST Rk | weadoad
- sI9ysuea ], - g Med Vvadl - sI9jsuea J, - SI9)Sued],
puj - Jed ) SIQJSUBL, puy - JBIX puy - Jed3x puy - Jedx
6 WY 8 Wy L wajy 9 w3y

600C 2unf

swiap] Sutpuag puaaany) 1o0f 23vg Livwung
jsanbay juawuuSiynay 123png 10fvopy
uoyponpy Jo yuawndaq aimys puvjlivpy



SYNOPSIS
CURRENT INFORMATION ITEMS

ITEM A

To decrease the Special Fund Appropriation for less than anticipated fees in the Division of
Career Technology and Adult Learning (CTAL) in the Headquarters budget in the amount of
$40,000 to align requisite appropriation with fund balance.

ITEM B

To decrease the Special Fund Appropriation for GED Services in the Division of Career
Technology and Adult Learning (CTAL) in the Headquarters budget in the amount of $270,000
to align requisite appropriation with fund balance. Application was made for this grant but the
funds were never received.
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