Support for the Change, Challenge, and
Commitment
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All Maryland Students
College and Career Ready




Funding for the Change,
Challenge and Commitment

Race to the Top

Title I School Improvement Grant




Four Assurances for Reform

Implementing
College
and
Career-Ready
Standards

Providing
information to
families and
educators through
improved data
management
systems

Great Teachers
and
Leaders

Improving student
learning and
achievement in
our lowest
performing
schools




Overarching Themes for Reform

 Raise the bar and close the gap for all

students.
* Tight on goals. Loose on means.
e Foster innovation and reward success.
e Support students graduating ready for

college and a career.
e Build on the four assurances.




Overview of Title 1 1003(g)
School Improvement Grant (§IG)

Maryland’s SIG Award $47,247,771
Timeline- School Year 2010-2013

Purpose- Support for Maryland’s lowest performing
schools

Maryland’s definition for Tier I, Tier I, and Tier Il
Schools

Four Required Intervention Models

Maryland’s approved application posted on the ed.gov
website




Maryland’s Tier I, Tier 11 and Tier 111 Schools

Tier 11

The state’s persistently lowest-achieving Title |
eligible (but not participating) secondary schools with
equivalently poor performance as Title | schools. If

a state chooses, certain additional Title I eligible
secondary schools with a graduation rate below 60%
over a number of years.




Turnaround Model

. Replace principal and at least 50% of the staff.

. Adopt new governance.

. Implement a new or revised instructional program.

. Recruitment, placement, and development of staff.

. Schedules that increase learning time for both
students and staff.

. Provide appropriate social-emotional and
community-oriented services/supports.

Closure Model

Closing the school and enrolling the students who
attended the school in other, higher-performing
schools in the LEA.

Restart Model

Close the school and restart it under the management of a charter
school operator, a charter management organization (CMO), or
education management organization (EMO).

A restart school must admit, within the grades it serves, any
former student who wishes to attend.

Transformation Model

. Develop and increase teacher and leader effectiveness,
includes replacing the principal.

. Implement comprehensive instructional reform programs
using student achievement data.

. Increase learning time and create community-oriented
schools.

. Provide operating flexibility and intensive support.

(includes 11 required strategies, 15 permissible strategies)




THE BrEAKTHROUGH CENTER

Maryland’s

Statewide System of Support

Bromomic CaraciTy, CHANGING CoNDITIONS, SUsTAvDvG RESULTS

Marrrann s Starewme Srerev oF Suprort For Low-Pesrorsve Scroors avo Disrricts

Evarvarion

ExcacruEst

* CURRICULUM AND ASSESSMENT
AvcruEsT DEVELOPMESRT
® Data CoLLECTION, ANALYSIE,

® STUDEST, Fammy avp Coasausiry

Tae BrEaxTaERoUcE CENTER

Bump-up SERICES

* Prrvorar LEADERsHIP DEVELORMENT

# Traceer ProFessionar DEVELOPMENT

* ScHo0L CLDSATE AND INsTRUCTIONAL
ProGRAaM ASSESSAMENT

Buramess anvp Coapaustry PARTNERS ]

Hingaw avp Frecar SupporT

D

¢

» LranFRSHIF SUPPORT

# ALICKED, INTEGRATED APPROACH
» TarcETED Froinmic

& CoOMMUNITY-BASED SERVICES

Locar Scroorn DistrRIcT

Dyrrerevmieren SUPPORT SERITCES

* ACCELERATED STUDENT PERFORMANCE

» SUSTAINED SCcHOOL IMPROVEMENT

* TEACHER AND ADMINISTRATIVE
EecrurmuesTt avp RETENTION

# TMFFERENTIATED SCHOOL
STarFmve AND COMPENSATION

e Hicmy QuariFen avo
ErrecTrve TEACHERS AND
ScHoOL LEADERS

® TeacHER avp PrRivcIpaL
Evarvarion SvsTEM

# Scroon/ThstricT Dara
©MamaceuENT SvSTEM







Future of
Reform for
All
Maryland
Schools




By 2020, America will once
again have the highest
proportion of college graduates
in the world.”

President Barack Obama,
February 24, 2009




